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NEEDHAM, MASSACHUSETTS



COVER AND BACK COVER PHOTOS:

The Town of Needham celebrated its 300" anniversary with many different memorable events
throughout the calendar year of 2011. These pictures are from various sources kind enough to capture
moments from these events and share them with the Town.



This 2011 Annual Town Report is Dedicated to
Carol Hathaway de Lemos

Carol Hathaway de Lemos was born in Rockland, Massachusetts. Her
family moved to Abington, where Carol graduated from high school.
Both of Carol’s parents were college graduates, and the expectation
for Carol to attend college was ingrained in her throughout her
childhood. Carol graduated from Colby College with a Bachelor of
Arts Degree in sociology, and she received her Masters Degree in
social work from Boston College in 1961.

Carol met her husband Edward while she was working for a family agency, Catholic Social Services, in
Fitchburg, specializing in adoption and family work. They married and Carol began to work part-time in
order to raise her family. Edward was working as an engineer with Boston Edison. Carol’s cousin, who
already resided in Needham, suggested Needham as a place to settle. Carol and Edward bought a home
on Prince Street in 1966 where they still live today. Together they raised four daughters: Ellen,
Elizabeth, Suzanne and Cynthia — all graduates of Needham Public Schools. Today their family includes
ten grandchildren.

Carol’s parents were very active in their community and civic involvement was another value which
Carol carried forth with her to Needham. In 1966, her first year in Needham, Carol was asked to join the
Junior New Century Club, which was a younger version of the Needham Women’s Club. As a member
of the Jr. New Century Club, Carol helped with monthly birthday parties and with Special Olympic
training.

In 1980, Carol began her 22 year career with the Needham Business Association starting as Executive
Secretary. After two years, she became the Executive Director. She particularly enjoyed meeting all of
the new businesses, arranging photo opportunities, and organizing the Street Fair, Harvest Fair and Blue
Tree Lighting.

While at the NBA, to facilitate its desire to make Town Common more attractive, Carol organized the
Town Common Beautification Committee. Credits to this Committee include the sprinkler system and
the iconic circular center and four benches in the common. This Committee eventually disbanded and
became the Needham Community Revitalization Trust Fund — private donations to beautify Needham.
Carol became an active member of this new committee and remains so today.

Carol served as a member of the Needham Garden Club and as a member of the Needham Historical
Society, where she has worked on the Chocolate and Champagne and Pansy Day events for the past ten
years.

As an owner of an eighty-five pound Labrador retriever, Carol is working to help find a suitable space
within Town for dogs to run and play.

As a Council on Aging Board member, she served as a member of the Senior Center Exploratory
Committee (SCEC) and considers that work her most satisfying civic experience. She feels that the
SCEC was comprised of a group of committed individuals who met regularly for two years and she
considers that time as a wonderful rewarding experience. Her work on the SCEC involved visiting many
other senior centers and assisting to resolve issues to help make a new Senior Center a reality.

When asked about what she would like to see in Needham’s future, Carol would like to see a plan that
would allow MBTA riders to travel between Bird’s Hill and the Heights for a reasonable cost up to $1.














http://www.needhamma.gov/committeevacancy





















































































































































































































































































































































































APPENDICES



Town of Needham

General Fund

Balance Sheet

Year Ended June 30, 2011

ASSETS

Cash and short-term investments

Investments
Receivables:
Property taxes
Excises
Departmental
Intergovernmental
Betterments

Other

Other assets

Total Assets

LIABILITIES

Warrants and accounts payable

Deferred revenue

Accrued liabilities

Due to other Governments
Taxes collected in advance
Refunds payable
Anticipation notes payable
Other liabilities

Total Liabilities
FUND BALANCES
Nonspendable
Restricted
Committed
Assigned

Unassigned

Total Fund Balance

Total Liabilities and Fund Balance
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General

9,263,369
14,882,578

2,925,803
605,881
717,079

8,944,580

66,825

*

37,406,115

863,943
13,059,635
1,899,084
187,504
343,257

113,989
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16,467,412

500,990
5,214,132
6,359,633
8,863,948

20,938,703

37,406,115
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LOCAL RECEIPTS NOT ALLOCATED *
TAX RATE RECAPITULATION

NEEDHAM
City/Town/District
(a) (b)
Actual Estimated
Receipts Receipts
Fiscal 2010 Fiscal 2011
==> | MOTOR VEHICLE EXCISE | 3,879,790.45 | 3,250,000.00 |
==> 2 OTHER EXCISE | 389,215.26| | 385,000.00|
==> 3 PENALTIES AND INTEREST ON TAXES AND EXCISES | 310,909.77| | 265,000.00 |
==> 4 PAYMENTS IN LIEU OF TAXES | 82,039.51| | 70,000.00 |
5 CHARGES FOR SERVICES - WATER | 0.00 | 0.00|
6 CHARGES FOR SERVICES - SEWER | 0.00, | 0.00|
7 CHARGES FOR SERVICES - HOSPITAL | 0.00, | 0.00|
8 CHARGES FOR SERVICES - TRASH DISPOSAL | 0.00, | 0.00|
9 OTHER CHARGES FOR SERVICES | 1,045,244.86| | 900,000.00|
10 FEES | 92,045.65 | 75,000.00|
11 RENTALS | 172,796.15 | 140,000.00|
12 DEPARTMENTAL REVENUE - SCHOOLS | 0.00, | 0.00|
13 DEPARTMENTAL REVENUE - LIBRARIES | 61,490.56| | 55,000.00|
14 DEPARTMENTAL REVENUE - CEMETERIES | 0.00, | 0.00|
15 DEPARTMENTAL REVENUE - RECREATION | 278,220.45 | 250,000.00 |
16 OTHER DEPARTMENTAL REVENUE | 371,067.22| | 320,000.00|
17 LICENSES AND PERMITS | 1,150,531.88| | 800,000.00|
18 SPECIAL ASSESSMENTS | 4,854.23| | 0.00|
==> 19 FINES AND FORFEITS | 189,007.72| | 165,000.00|
==> 20 INVESTMENT INCOME | 497,120.13) | 325,000.00|
==> 21 MISCELLANEOUS RECURRING (PLEASE SPECIFY) | 85,86340, | 72,500.00|
22 MISCELLANEOUS NON-RECURRING (PLEASE SPECIFY) | 335,606.40) | 53,164.00|
23 TOTALS s | 8,945,902.64 $ | 7,125,664.00|
| hereby certify that the actual receipts as shown in column (a) are, to the best of my knowledge correct and complete, and | further certify
that | have examined the entries made on page 4 of the Fiscal 2011 tax rate recapitulation form by the City, Town or District Clerk and hereby
acknowledge that such entries correctly reflect the appropriations made and the sources from which such appropriations are to be met.
Michelle T. Vaillancourt, Town Accountant, Needham, 781-455-7500 12/13/2010 10:38 AV
Accounting Officer Date
* Do not include receipts in columns (a) or (b) that were voted by the City / Town / District Council or Town Meeting as offset receipts on
Schedule A-1, enterprise funds on Schedule A-2, or revolving funds on Schedule A-3. Written documentation should be submitted to
support increases / decreases of estimated receipts to actual receipts.
==> Written documentation should be submitted to support increases/ decreases of FY 2010 estimated receipts to FY2011 estimated
Print Date : 12/14/2010 10:02 am Page 3 of 4
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CERTIFICATION OF APPROPRIATIONS AND SOURCES OF FUNDING

TAX RATE RECAPITULATION FISCAL 2011
NEEDHAM
City / Town / District
APPROPRIATIONS AUTHORIZATIONS
MEMO ONLY
. e
City / (2) (b) © (@) (©) 0 (©
o From Offset ek
Town Receiot
Council or Total From Raise From From Other s ecil\p1s Revolving Borrowing
Town FY Appropriations and Free Cash Available Funds E ( eg -F)’ g Funds Authorization
Meeting of Each Meeting Appropriate See B-1 See B-2 nterprise Funds (See A-3)
(See A-2), or
Dates ’
Community
Preservation Fund
(See A-4)
05/03/2010 | 2011 55,000.00 55,000.00 0.00 0.00 0.00 268,100.00 1,236,300.00
05/05/2010 | 2011 122,984,032.00| 108,767,568.00 0.00 921,913.00 13,294,551.00 819,000.00 0.00
05/10/2010 | 2010 918,031.05 0.00 0.00 721,917.00 196,114.05 0.00 0.00
05/10/2010 | 2011 767,500.00 0.00 0.00 0.00 767,500.00 0.00 0.00
05/12/2010 | 2010 300,000.00 0.00 0.00 100,000.00 200,000.00 0.00 0.00
05/12/2010 | 2011 4,631,964.00 1,500,564.00 0.00 50,000.00 3,081,400.00 0.00 850,000.00
11/08/2010 | 2011 192,675.00 83,476.00 0.00 0.00 109,199.00 0.00 325,000.00
11/10/2010 | 2011 496,069.00 464,848.00 0.00 29,950.00 1,271.00 0.00 4,000,000.00
Totals 130,345,271.05 | 110,871,456.00 0.00 1,823,780.00 17,650,035.05
Must Equal
Cols. (b) thru (e)
| hereby certify that the appropriations correctly reflect the votes taken by City / Town / District Council.
NEEDHAM Theodora K. Eaton, Town Clerk, Needham, 781-455-7510 12/13/2010 9:21 AM
City/Town/District Clerk Date
Print Date : 12/14/2010 10:02 am Page 4 of 4

2011 ANNUAL TOWN REPORT - APPENDIX F - PAGE 4












	Dedication 
	Table of Contents
	Msg from Selectmen
	Community Profile
	Reports
	Registrars/Town Clerk
	Selectmen/Town Manager
	Dept of Finance
	Finance Committee
	Legal Dept
	Moderator
	Contributory Retirement
	Personnel Board
	Planning & Community Dev
	Conservation
	Building Inspector
	Fire Department
	Police Department
	Future School Needs
	Minuteman
	Needham Public Schools
	Council on Aging
	West Suburban Veterans Services District
	Youth Services
	Dept of Public Works
	Public Facilities - Construction
	Public Facilities - Operations
	Commission on Disabilities
	Community Preservation Committee
	Golf Course Advisory Committee
	Historical Commisssion
	Library
	Housing Authority
	Transportation Committee
	Park & Recreation 
	Public Health
	MAPC - Three Rivers Interlocal
	Norfolk Commissioners
	Norfolk County Registry of Deeds
	Norfolk County Mosquito Control

	Town Officials
	Town Meeting Members
	Retiree & Memorium
	Appendices
	General Fund Balance Sheet
	Statement of Net Assets
	General Fund Appropriations and Expenditures
	Enterprise Funds Appropriations and Expenditures
	Trust Funds
	Tax Rates




